February 8, 2021

The Harper County Board of Commissioners met in regular session, with Chairman
Waldschmidt calling the meeting to order to Commissioner Darrin Struble and
Commissioner Jeff Vornauf. Jason Jump with The Harper Advocate and Recording
Secretary, Melinda McCurley were also present.

Commissioner Struble motioned to approve payroll in the amount of $133,262.96:
approved unanimously.

Commissioner Struble motioned to approve the regular meeting minutes of February 1,
2021; approved unanimously.

Christina Cintron, EM and Dispatch Director, gave a department update.

Jennifer Wolff, Department on Aging/Public Transportation, discussed a Facility Use
Agreement for Hemes Healthcare Inc to utilize the Harper Senior Center for a Foot Care
Clinic. The item was tabled for additional information.

Matt Booker, Appraiser, discussed the recent addition/abatement orders. Commissioner
Vornauf motioned to approve the Personal Property and Real Estate addition/abatement
orders for a negative -$2,203.62; approved unanimously. Commissioner Struble
motioned to approve the Board of Tax Appeals addition/abatement orders for a negative
-$8,717.16; approved unanimously.

At 9:55 a.m., Commissioner Struble motioned to recess the meeting for 5 minutes:
approved unanimously. At 10:00 a.m. Commissioner Vornauf motioned to reconvene the
meeting; approved unanimously.

Harper County Conservation District Board Members Justin McCartney, Stan Pulliam and
Austin Greve were present to discuss Wildcat Dam maintenance.

Bob Randall, IT, presented an inordinate-spending request to install a fiber optic
connection to the Health Department. Commissioner Struble motioned to approve the
spending request in the amount of $1,100.00; approved unanimously.

Darren Warren, Waste Connections, presented the annual host-fee check in the amount
of $205,395.

At 10:55, Commissioner Vornauf motioned to recess the meeting for 5 minutes; approved
unanimously. At 11:00 a.m., Commissioner Vornauf motioned to reconvene; approved
unanimously.

Curt Logsdon and Damien Fowler, Public Works, gave a department update.
Commissioner Struble motioned to approve the inordinate-spending authorization for
grader tires in the amount of $30,750.00 and grader blades in the amount of $15,205.00;
approved unanimously. There was discussion about bridge repair priorities and the timing
of available grant funding.
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Michelle Eshelman, Treasurer, discussed the posting of a part-time motor vehicle position
to be paid for by the Motor Vehicle Fund. All benefits would also be allocated to the Motor
Vehicle Fund. There was discussion about timeliness and accuracy of accounting
transactions. Linda Langley, Internal Auditor, was present for the discussion.

Jason Jump left the meeting at 12:05 p.m.
The meeting recessed for lunch at 12:05 p.m. and reconvened at 1:00 p.m.

At 1:00 p.m., Commissioner Vornauf motioned to enter into executive session. The
subject to be discussed will be personnel matters. The justification for closing the meeting
is to discuss personnel matters of non-elected personnel. The open meeting will resume
at 1:30 p.m. in this room; approved unanimously. The meeting returned to open session
at 1:30 p.m. with no binding action taken.

Ami DeLacerda, HR Director, gave a department update. Personnel status forms for
resignation in Public Transportation and longevity increase in Public Works were
approved. Commissioner Struble motioned to approve the six-month contract with Anna
Porter, for consulting services in the Appraiser's Department, for $11,125.00; approved
unanimously.

Commissioner Vornauf motioned to approve the Education Incentive Grant sponsorship
for an EMS Employee; approved unanimously.

Commissioner Struble motioned to approve the Tuition Assistance Agreement for
Christina Cintron for the NENA — Leadership in the 911 Center training; approved
unanimously.

At 1:45 p.m., Commissioner Struble motioned to enter into executive session. The
subject to be discussed will be personnel matters. The justification for closing the meeting
is to discuss personnel matters of nonelected personnel. The open meeting will resume
at 1:55 p.m. in this room; approved unanimously. The meeting returned to open session
at 1:55 p.m. with no binding action taken.

At 2:00 p.m. Commissioner Vornauf motioned to enter into executive session. The
subject to be discussed will be personnel matters. The justification for closing the meeting
is to discuss personnel matters of nonelected personnel. The open meeting will resume
at 2:30 p.m. in this room; approved unanimously. At 2:30 p.m. Commissioner Struble
motioned to extend for 15 minutes; approved unanimously. The meeting returned to open
session at 2:45 p.m. with no binding action taken.

At 2:45 p.m. Commissioner Struble motioned to enter into executive session. The subject
to be discussed will be personnel matters. The justification for closing the meeting is to






